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1. Background

One of the prerequisites for Hydropower Sustainability certification, in accordance with the
Hydropower Sustainability Assurance System (HSAS) is the publication of the Preliminary

Assessment Report (“the Report”) for public consultation.

This stage aims to ensure public consultation and effective stakeholder engagement,
allowing stakeholders to review the report and submit relevant comments, observations, and
inputs.

The Public consultation will extend over a period of 60 days, commencing on 9" March 2026 and
ends on 7" May 2026.

The report will be made available in Portuguese, as it is the country’s official language.
Additionally, an English version will also be published, considering that some relevant
stakeholders are English speakers namely non-governmental organizations (NGOs), upstream

dam operators, consultants, and other international entities.

2. Objectives

To ensure broad, transparent, and timely disclosure of the Preliminary Sustainability Assessment
Report.

To ensure that relevant stakeholders have access to the report and an effective opportunity to
submit comments.

To strengthen transparency, credibility, and stakeholder participation in HCB'’s certification
process.

3. Target Stakeholders

The report will be made available to all external interviewees and to the following stakeholder
groups:

e Governmental and regulatory authorities;

e Local communities and their representatives;

o Civil society organizations and NGOs;

o The general public with an interest in the project.

4. Distribution Channels and Methods
4.1. Online Disclosure

The Report will be disclosed on HCB'’s official website, through a dedicated micro-site, which will
include:

e adirect link to the corresponding project page on the Hydropower Sustainability Alliance
(HSA) website;
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e a link to the Public Consultation form, intended for the submission of stakeholder
comments;

e The report will be available in Portuguese and English, ensuring access for both national
and international stakeholders.

4.2. Direct Distribution and Formal Communication

HCB will send formal communications (by email or official letter) to key institutional stakeholders,
informing them of:

¢ the availability of the report;

e the access channels;

e The public consultation period (60 days);

e The mechanisms for submitting comments.

4.3 Provision of Printed Copies

¢ Printed copies of the report, in Portuguese, will be made available and hand-delivered to
government entities relevant to the process for review and consideration.

e Comments submitted in printed form will be collected by HCB’s local team at two distinct
moments:

o 30 days after the start of the public consultation;

e 60 days after the start of the public consultation.

¢ Following collection, all printed comments will be duly compiled and forwarded to the HSA
Secretariat for further action, in accordance with HSAS procedures.

5. Comments Submission Mechanisms
Stakeholders may submit their comments through the following channels:

e The online Public Consultation form;
o Written submissions, in the case of printed copies, in accordance with the comment forms
provided.

All comments received during the public consultation period will be recorded, reviewed, and
addressed in line with the procedures defined by the HSAS.

6. Communication and Follow-up During the Public Consultation

Throughout the public disclosure period, HCB will ensure continuous communication with
stakeholders by issuing periodic reminders every 30 days, with the aim of:

¢ reinforcing awareness of the report’s availability;
e ensuring stakeholders are adequately informed;
e encouraging the timely submission of comments and inputs.

The detailed list of stakeholders and proposed disclosure mechanism is in Appendix 1.



Appendix 1. List of identified stakeholder and disclosure mechanism
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Entity

Communication
strategy

Distribuition Method

Feedback Strategy

Local

Communities/ Government

Songo Local Government

Official letter

Hand-delivered printed copy of the report

Personal follow-up on comments

Mozambique Oceanographic
Institute - Songo

Official letter

Hand-delivered printed copy of the report

Personal follow-up on comments

Songo Hospital

Official letter

Hand-delivered printed copy of the report

Personal follow-up on comments

Cahora Bassa District
Administration

Official letter

Hand-delivered printed copy of the report

Personal follow-up on comments

Magoé National Park

Official letter

Hand-delivered printed copy of the report

Personal follow-up on comments

Government Agencies Provincial and National level

Ara-Centro

Official letter
E-mail

Official letter sent by e-mail with the
report and link to the comment form

Link to comment form

National Institute for Disaster Risk
Management and Reduction - INGD
Tete

Official letter

Official letter sent by e-mail with the
report and link to the comment form

Link to comment form

Environmental Affair-Tete

Official letter

Official letter sent by e-mail with the
report and link to the comment form

Link to comment form

Ministério dos Recursos Minerais e
Energia (Minister of Mineral
Resources and Energy)

Official Letter

Official letter sent by e-mail with the
report and link to the comment form

Link to comment form

Direc¢éo Provincial dos Recursos
Minerais e Energia-Tete (Provincial
Directorate of Mineral Resources
and Energy- Tete)

Official Letter

Official letter sent by e-mail with the
report and link to the comment form

Link to comment form

National Directorate for Climate

Official Letter by

Official letter sent by e-mail with the

Link to comment form

Change - Maputo E-mail report and link to the comment form
Mphanda Nkhuwa Project (GMNK)- | Official Letter by | Official letter sent by e-mail with the | Link to comment form
Maputo E-mail report and link to the comment form
ONG's
WWF E-mail e-mail with link to the report and | Link to comment form
comment form
IUCN E-mail e-mail with link to the report and | Link to comment form

comment form
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| The General Public | Website | HCB website and LinkedIn | Link to comment form
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Appendix 2. Public Consultation Process - Photo Evidences

Handover of printed copy of the
Report to Songo Rural Hospital

Handover of printed copy of the
Report to Local Government of Songo and Community Leader
Representative
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Handover of printed copy of the Handover of printed copy of the
Report to Fisheries Institute (Instituto Oceanografico de | Report to Government of Cahora Bassa Distrit
Mocambique) in Songo.
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Handover of printed copy of the Handover of printed copy of the
Report to Magoé National Park- Magoé Distrit Report to ARA-CENTRO (Zamberi River Authority) - Tete City
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Handover of printed copy of the Delivery of printed copy of the
Report to National Risk and Disaster Management-Tete | Report to Servigo Provincial do Ambiente (Environmental Authority) —
Provincial Level in Tete City




HIDROELECTRICA DE y~
CAHORA BASSA

E-mail with the report and link to HCB Website sent to Government of Maravia Distrit.
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Partilha do Relatorio preliminar de Avaliacdo de Sustentabilidade da HCB | MIREME e GMNK
€3 Reply % Reply All —» Forward v
Wed 3/4/2026 T:42 PM

Relatério Preliminar da Avaliagdo de Sustentabilidade. pdf o Carta ref 134-5 PCA - Divulgacio Rel. Aval.Sustentabilidade GMNK_Maputo.pdf
| 12 MB e | 102 KB

Espero que este e-mail o encontre bem.

Ma sequéncia da vossa participagdo na entrevista do processo de Avaliagio de Sustentabilidade da HCB, em Maio de 2025, quer em representagdo do MIREME, quer do GMNE, vimos através desta, partilhar
em anexo o Relatdrio Preliminar de Avaliagdo de Sustentabilidade.
Informamos ainda que o mesmo estard disponivel na pagina da internet da HCB, a partir do dia 9 de margo de 2026, para efeitos de consulta pdblica.

Em resumo o resultado da avalia¢do revelou que a HCB cumpre com todos requisitos basicos de sustentabilidade e cumpre igualmente em mais 30% dos requisitos avancados, estando por isso elegivel a
certificagdo no nivel Prata.

A disponibilizagdo deste relatério ao plblico constitui uma etapa obrigatdria do processo de certificacio e tem como principal objectivo assegurar a realizagdo da consulta pidblica e o envolvimento efectivo
das partes interessadas. Pretende-se, deste modo, promover um processo transparente, participativo e inclusivo, permitindo que todos os stakeholders possam analisar o conteldo do relatério e apresentar

comentarios, observacties e contributos relevantes.

Assim, temos a honra de convidar-lhe a submeter eventuais comentarios que possa ter através do link: hitps://www.hcb.co.mz/relatorio-de-avaliacao-de-sustentabilidade.

Mais se informa gue o periodo para submissdo de comentérios vai de 9 de Marco a 7 de Maio de 2026, perfazendo 60 dias, conforme requerido pela Norma.

A vossa contribuigdo é importante para o reforgo da transparéncia e aprimoramento do desempenho sustentavel da HCB, pelo que serd cuidadosamente considerada pelos Avaliadores Acreditados e pela
HCB.

Com os melhores Cumnorimentos

E-mail with the report and link to the HCB Website sent General Director of Mpandha Nkuwa Project and Mineral Resources
and Energy Minister Representantive
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Partilha do Relatério Preliminar de Avaliacdo de Sustentabilidade com Direccdo Nacional de Mudancas Climaticas

€3 Reply | €5 ReplyAll | —> Forward wee

Wed 3/4/2026 9:46 PIg

Relatério Preliminar da Avaliagdo de Sustentabilidade. pdf o Carta ref 130-5 PCA - Divulgacdo Rel. Aval Sustentabilidade_DNMudancas Climaticas.pdf
* | 12MEB w | 107 KB

Espero gue este e-mail a encontre bem.

Ma sequéncia da vossa participagdo na entrevista do processo de Avaliagdo de Sustentabilidade da HCB, em Maio de 2025, em representacdo do Departamento de Adaptacdo e GestZo de Riscos Climaticos da Direcgdo Nacional de
Mudangas Climaticas, vimos através desta, partilhar em anexo o Relatdrio Preliminar de Avaliagdo de Sustentabilidade.
Informamaos ainda que o mesmo estard disponivel na pagina da internet da HCB, a partir do dia 9 de margo de 2026, para efeitos de consulta pablica.

Em resumo o resultado da avaliagdo revelou que a HCB cumpre com todos requisitos basicos de bilidade e pre igual te em mais 30% dos jisi d tando por isso elegivel a certificagdo no nivel
Prata.

A disponibilizagdo deste relatdric ao publico constitui uma etapa obrigatdria do processo de certificag8o e tem como principal objectivo assegurar a realizagdo da consulta publica e o envolvimento efectivo das partes interessadas.
Pretende-se, deste modo, promover um processo transparente, participativo e inclusivo, permitindo que todos os stakeholders possam analisar o conteddo do relatdrio e apresentar comentarios, observagdes e contributos
relevantes.

Assim, temos a honra de convidar-lhe a submeter eventuais comentérios que possa ter através do link: https://www .hcb. co.mz/relatorio-de-avaliacao-de-sustentabilidade.

Mais se informa que o periodo para submissdo de comentérios vai de 9 de Margo a 7 de Maio de 2026, perfazendo 60 dias, conforme reguerido pela Norma.

A vossa contribuigdo € importante para o reforgo da transparéncia e aprimoramento do desempenho sustentavel da HCB, pelo que serd cuidadosamente considerada pelos Avaliadores Acreditados e pela HCB.

Com os melhores Cumprimentos.

E-mail with the report and link to the HCB Website sent to National Directorate for Climate Change Representative. Maputo




Partilha do Relatério Preliminar de Avaliacdo de Sustentabilidade com IUCN
€3 Reply % Reply All —» Forward v

Wed 3/4/2026 10:04 PM

. Relatéria Preliminar da Avaliagdo de Sustentabilidade.pdf
we | 12MB

Espero gue este e-mail a encontre bem.
Ma sequéncia da vossa participagdo na entrevista do processo de Avaliagdo de Sustentabilidade da HCB, em Maio de 2025, vimos através desta, partilhar em anexo o Relatério Preliminar de Avaliacdo de Sustentabilidade.

Informamos zinda que o mesmo estard disponivel na pagina da internet da HCB, & partir do dia 9 de margo de 2026, para efeitos de consulta pablica.

Em resumo o resultado da liaca lou que a HCB cumpre com todos basicos de bilidade e pre igual te em mais 30% dos requisitos avangados, estando por isso elegivel a certificagdo no nivel Prata.

A disponibilizaggo deste relatdrio ao publico constitui uma etapa cbrigatdria do processo de certificag8o e tem como principal objectivo assegurar a realizacio da consulta publica e o envolvimento efectivo das partes interessadas.
Pretende-se, deste modo, promover um processo transparente, participativo e inclusivo, permitindo que todos os stokeholders possam analisar o conteddo do relatdrio e apresentar comentarios, observacdes e contributos relevantes.

Assim, temos a honra de convidar-lhe a submeter eventuais comentérios gue possa ter através do link: hitps:/fwww hcb.co mz/relatorio-de-avaliacao-de-sustentabilidade.
Mais se informa que o periodo para submissdo de comentérios vai de 9 de Margo a 7 de Maio de 2026, perfazendo 60 dias, conforme requerido pela Norma.
A vossa contribuig8o € importante para o reforgo da transparéncia e aprimoramento do desempenho sustentdvel da HCB, pelo que sera cuidadosamente considerada pelos Avaliadores Acreditados e pela HCB.

Com os melhores Cumprimentos.

E-mail with the report and link to HCB Website sent to Senior Program Officer for Forest and Biodiversity IUCN Mozambique -
Maputo
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Partilha do Relatorio Preliminar de Avaliagdo no &mbito da Certificacdo da HCB na Norma de Sustentabilidade Hidroléctrica | WWF

€3 Reply % Reply All —» Forward v

Fri 3/6/2026 9:43 AM

| Relatério Preliminar da Avaliacdo de Sustentabilidade.pdf
we | 12MB

Prezados Senhores,
Antes de mais, gueiram aceitar as nossas cordiais saudagfes.

A Hidroeléctrica de Cahora Bassa (HCB), em conformidade com a sua visdo e os principios da Associagdo Internacional das Hidroeléctricas (IHA) da qual € membro, estd em processo de certificagdo na norma de
Sustentabilidade (HSS). Como parte deste processo, vem através desta, partilhar em anexo o Relatério Preliminar de Avaliagdo de Sustentabilidade realizado por Avaliadores Acreditados.

A partilha deste relatdrio tem como objectivo assegurar o envolvimento efectivo das partes interessadas. Pretende-se, deste modo, promover um processo transparente, participativo e inclusivo, permitindo que
todos os stokeholders possam analisar o conteddo do relatério e apresentar comentarios, observagdes e contributos relevantes.

Assim, temos a honra de convidar-lhe a submeter eventuais comentarios que possa ter através do link: https://www.hcb.co.mz/relatorio-de-avaliacao-de-sustentabilidade.

Mais se informa gue o periodo para submissdo de comentarios vai de 9 de Margo a 7 de Maio de 2026, perfazendo 60 dias, conforme requerido pela Norma.
A vossa contribuigdo é importante para o reforgo da transparéncia e aprimoramento do desempenho sustentavel da HCB, pelo gue serd cuidadosamente considerada pelos Avaliadores Acreditados e pela HCB.

Com os melhores Cumprimentos.

E-mail with the report and link to HCB Website sent to WWF Mozambique
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HCB Certification under Hydropower Sustainability Standard | Public Consultation - ZESA
€35 Reply % Reply Al —

&) Cahora Bassa Preliminary Assessment Report.pdf
v 12 MB

| hope this e-mail finds you well,

Forward v

Fri 3/6/2026 %:04 AM

Hidroeléctrica de Cahora Bassa (HCB), following the principles of the International Hydropower Association (IHA), recognizes the need to demonstrate its commitment to the sustainability of its operations|

through certification under the Hydropower Sustainability Standard (HSS).

As part of the H55 Certification process, please find attached the Preliminary Assessment Report also available on the HCB website from 9 March 2026 for the purpose of public consultation
The aim is to ensure public consultation and effective stakeholder engagement, allowing stakeholders to review the report and submit relevant comments, observations, and inputs.

The Public consultation will extend over a period of 60 days, commencing on 9th March 2026 and ends on 7th May 2026. Therefore, we invite you to read the report and submit any comme

through the following link: https://www.hcb.co.mz/relatorio-de-avaliacao-de-sustentabilidade.

Your contribution is important for strengthening transparency and enhancing HCB's sustainable performance, and it will be carefully considered by the Accredited Assessors and by HCB team.

Kind Regards.

nts you may have

E-mail with the report and link to HCB Website sent to ZESA (Zimbabwe Electricity Supply Authority)
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HCB Certification under Hydropower Sustainability Standard | Public Consultation - NTCSA
€3 Reply % Reply Al —» Forward
Fri 3/6/2026 9:28 Al

Cahora Bassa Preliminary Assessment Report.pdf
w12 MB

| hope this e-mail finds you well.

Hidroeléctrica de Cahora Bassa (HCB), following the principles of the International Hydropower Association (IHA), recognizes the need to demonstrate its commitment to the sustainability of its operationd
through certification under the Hydropower Sustainability Standard {HSS).

As part of the HSS Certification process, please find attached the Preliminary Assessment Report also available on the HCB website from 9 March 2026 for the purpose of public consultation.
The aim is to ensure public consultation and effective stakeholder engagement, allowing stakeholders to review the report and submit relevant comments, observations, and inputs.

The Public consultation will extend over a period of 60 days, commencing on 9th March 2026 and ends on 7th May 2026. Therefore, we invite you to read the report and submit any comments you may have

through the following link: https://www.hcb.co.mz/relatorio-de-avaliacac-de-sustentabilidade.

Your contribution is important for strengthening transparency and enhancing HCB's sustainable performance, and it will be carefully considered by the Accredited Assessors and by HCB team.

Kind Regards.

E-mail with the report and link to HCB Website sent to NTCSA (National Transmission Company South Africa), former ESKOM.
South Africa




Partilha do Relatorio Preliminar de Avaliacdo de Sustentabilidade da HCB com a Electricidade de Mocambique (EDM)
€3 Reply % Reply Al —» Forward e

Wed 3/4/2026 7:24 PM

Relatdrio Preliminar da Avaliacdo de Sustentabilidade.pdf
12 MB

Antes de mais queira aceitar as nossas cordiais saudacdes.

A Hidroléctrica de Cahora Bassa, (HCB) na sua miss8o de “Explorar com exceléncia o empreendimento de Cahora Bassa e contribuir para o gproveitamento do potencial energético do Pais, de forma sustentdvel e socialmente
responsdvel” & em estrito alinhamento com os principios da Associacdo Internacional das Hidroeléctricas (IHA), reconhece a necessidade de demonstrar seu compromisse com a sustentabilidade da sua operacdo. E neste dmbito que
iniciou em Maio de 2025, o processo de obtengdo de certificagdo na Norma de Sustentabilidade das Hidroeléctricas (HSS).

Como parte deste processo, vimos por este partilhar o relatorio preliminar de Awvaliacio de Sustentabilidade que estard disponivel na pagina da internet da HCB, a partir do dia 9 de margo de 2026 para efeitos de consulta publica.

A disponibilizacgo deste relatdrio ao piblico constitui uma etapa obrigatdria do processo de certificagdio e tem como principal objectivo assegurar a realizac8o da consulta publica e o envolvimento efectivo das partes interessadas.
Pretende-se, deste modo, promover um processo transparente, participativo e inclusivo, permitindo que todos os stokeholders possam analisar o contelddo do relatdrio e apresentar comentérios, observagdes e contributos

relevantes.

Assim, temos a honra de convida-la & aceder ao referido relatdrio e submeter eventuais comentarios através do link: httos:/fwww. hcb.co.mz/relatoric-de-avaliacao-de-sustentabilidade.

Mais se informa que o periodo para submissdo de comentérios decorrerd de 9 de Marco a 7 de Maio de 2026, perfazendo 60 dias, conforme requerido no processo de certificacdo.
A vossa contribuigdo € importante para o reforgo da transparéncia e aprimoramento do desempenho sustentdvel da HCB, pelo que sera cuidadosamente considerada pelos Avaliadores Acreditados e pela HCB.
Desde j& agrademos pela atengdo.

Com os Melhores Cumprimentos.

E-mail sent to Head of Environmental Department of Electricidade de Mogambique- EDM
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Printed copies of the report and comment forms- HCB offices in Tete.





