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1. Background 

One of the prerequisites for Hydropower Sustainability certification, in accordance with the 

Hydropower Sustainability Assurance System (HSAS) is the publication of the Preliminary 

Assessment Report (“the Report”) for public consultation. 

This stage aims to ensure public consultation and effective stakeholder engagement, 
allowing stakeholders to review the report and submit relevant comments, observations, and 
inputs. 

The Public consultation will extend over a period of 60 days, commencing on 9th March 2026 and 

ends on 7th May 2026. 

The report will be made available in Portuguese, as it is the country’s official language. 

Additionally, an English version will also be published, considering that some relevant 

stakeholders are English speakers namely non-governmental organizations (NGOs), upstream 

dam operators, consultants, and other international entities. 

2. Objectives 

To ensure broad, transparent, and timely disclosure of the Preliminary Sustainability Assessment 
Report. 

To ensure that relevant stakeholders have access to the report and an effective opportunity to 
submit comments. 

To strengthen transparency, credibility, and stakeholder participation in HCB’s certification 
process. 

3. Target Stakeholders 

The report will be made available to all external interviewees and to the following stakeholder 
groups: 

• Governmental and regulatory authorities; 
• Local communities and their representatives; 
• Civil society organizations and NGOs; 
• The general public with an interest in the project. 

 
4. Distribution Channels and Methods 
4.1. Online Disclosure 

The Report will be disclosed on HCB’s official website, through a dedicated micro-site, which will 
include: 

• a direct link to the corresponding project page on the Hydropower Sustainability Alliance 
(HSA) website; 



 

• a link to the Public Consultation form, intended for the submission of stakeholder 
comments; 

• The report will be available in Portuguese and English, ensuring access for both national 
and international stakeholders. 
 

4.2.  Direct Distribution and Formal Communication 

HCB will send formal communications (by email or official letter) to key institutional stakeholders, 
informing them of: 

• the availability of the report; 
• the access channels; 
• The public consultation period (60 days); 
• The mechanisms for submitting comments. 

4.3 Provision of Printed Copies 

• Printed copies of the report, in Portuguese, will be made available and hand-delivered to 
government entities relevant to the process for review and consideration. 

• Comments submitted in printed form will be collected by HCB’s local team at two distinct 
moments: 

• 30 days after the start of the public consultation; 
• 60 days after the start of the public consultation. 
• Following collection, all printed comments will be duly compiled and forwarded to the HSA 

Secretariat for further action, in accordance with HSAS procedures. 
 

5. Comments Submission Mechanisms 

Stakeholders may submit their comments through the following channels: 

• The online Public Consultation form; 
• Written submissions, in the case of printed copies, in accordance with the comment forms 

provided. 

All comments received during the public consultation period will be recorded, reviewed, and 
addressed in line with the procedures defined by the HSAS. 

6. Communication and Follow-up During the Public Consultation 

Throughout the public disclosure period, HCB will ensure continuous communication with 
stakeholders by issuing periodic reminders every 30 days, with the aim of: 

• reinforcing awareness of the report’s availability; 
• ensuring stakeholders are adequately informed; 
• encouraging the timely submission of comments and inputs. 

The detailed list of stakeholders and proposed disclosure mechanism is in Appendix 1.  



 

Appendix 1. List of identified stakeholder and disclosure mechanism 

Entity Communication 
strategy 

Distribuition Method Feedback Strategy 

Local Communities/ Government 
Songo Local Government Official letter  Hand-delivered printed copy of the report Personal follow-up on comments 
Mozambique Oceanographic 
Institute - Songo 

Official letter  Hand-delivered printed copy of the report Personal follow-up on comments 

Songo Hospital  Official letter  Hand-delivered printed copy of the report Personal follow-up on comments 
Cahora Bassa District 
Administration 

Official letter  Hand-delivered printed copy of the report Personal follow-up on comments 

Mágoè National Park Official letter  Hand-delivered printed copy of the report Personal follow-up on comments 
Government Agencies Provincial and National level 

Ara-Centro  Official letter 
E-mail 

Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

National Institute for Disaster Risk 
Management and Reduction - INGD 
Tete 

Official letter Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

Environmental Affair-Tete Official letter Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

Ministério dos Recursos Minerais e 
Energia (Minister of Mineral 
Resources and Energy) 

Official Letter Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

Direcção Provincial dos Recursos 
Minerais e Energia-Tete (Provincial 
Directorate of Mineral Resources 
and Energy- Tete) 

Official Letter Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

National Directorate for Climate 
Change - Maputo 

Official Letter by 
E-mail 

Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

Mphanda Nkhuwa Project (GMNK)-
Maputo 

Official Letter by 
E-mail 

Official letter sent by e-mail with the 
report and link to the comment form 

Link to comment form  

ONG`s 
WWF E-mail e-mail with link to the report and 

comment form 
Link to comment form  

IUCN E-mail e-mail with link to the report and 
comment form 

Link to comment form  



 

The General Public  Website HCB website and LinkedIn  Link to comment form  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 2. Public Consultation Process - Photo Evidences 

 

 
 

 
Handover of printed copy of the 
Report to Songo Rural Hospital 

Handover of printed copy of the 
Report to Local Government of Songo and Community Leader 
Representative 



 

  
Handover of printed copy of the 
Report to Fisheries Institute (Instituto Oceanográfico de 
Moçambique) in Songo. 

Handover of printed copy of the 
Report to Government of Cahora Bassa Distrit 

 

 



Handover of printed copy of the 
Report to Mágoè National Park- Mágoè Distrit 

Handover of printed copy of the 
Report to ARA-CENTRO (Zamberi River Authority) - Tete City 



 

  

Handover of printed copy of the 
Report to National Risk and Disaster Management-Tete  

Delivery of printed copy of the 
Report to Serviço Provincial do Ambiente (Environmental Authority) – 
Provincial Level in Tete City 

 



 

 
 
 

E-mail with the report and link to HCB Website sent to Government of Marávia Distrit. 
 

 



 

 
 

 
E-mail with the report and link to the HCB Website sent General Director of Mpandha Nkuwa Project and Mineral Resources 
and Energy Minister Representantive 

 



 

 
 

 
E-mail with the report and link to the HCB Website sent to National Directorate for Climate Change Representative. Maputo 

 

 



 

 
 

 
E-mail with the report and link to HCB Website sent to Senior Program Officer for Forest and Biodiversity IUCN Mozambique - 
Maputo 



 

 
 

 

E-mail with the report and link to HCB Website sent to WWF Mozambique 
 

 

 

 

 



 

 
 
 
E-mail with the report and link to HCB Website sent to ZESA (Zimbabwe Electricity Supply Authority) 

 

 

 



 

 
 
 
E-mail with the report and link to HCB Website sent to NTCSA (National Transmission Company South Africa), former ESKOM. 
South Africa  

 



 

 

 
 
E-mail sent to Head of Environmental Department of  Electricidade de Moçambique- EDM 

 



 

 

Printed copies of the report and comment forms- HCB offices in Tete. 




